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Building Community, Enhancing Learning, Fostering Innovation

Ignite: Launching the Next Generation of UVA Faculty for Teaching Excellence

The Ignite program, provides faculty with the knowledge, skills, and supportive community they need to develop into exceptional teachers. Ignite kicks off with an intensive course design experience, where participants learn how to create rich, active classroom environments that support meaningful student learning – the kind of learning that changes the way students think, feel, and act. Ignite Scholars will then work in a small learning community twice per month in the fall or spring semester to support each other in implementing their courses and deepening their understanding of evidence-based practices. They complete the program by drafting an evidence-based teaching statement in which they document and analyze their work with students.

Over the course of the program, Ignite Scholars will…
· use evidence-based practices to design courses
· learn effective approaches to teaching, including strategies to engage students through a variety of instructional technologies
· develop a confident, robust, and efficient approach to teaching
· [bookmark: _gjdgxs]prepare a teaching statement for performance reviews
· build a supportive, interdisciplinary teaching network


Eligibility
Ignite is open to all UVA faculty (tenure-track, tenured, and non-tenure track) who have a firm commitment from their department for continued employment for the 2019-20 academic year.

Expectations
Those who will thrive in the Ignite program are open to learning-centered approaches to teaching and willing to fully and actively participate in small, structured learning communities. Since a major goal is promoting a teaching support network and community among faculty, consistent and active participation in the program is crucial. Faculty who can commit to participate fully in all program activities are encouraged to apply.

If accepted to the Ignite program you commit to…

· design or redesign a course during one of our two week-long, intensive Course Design Institute (click link for dates)*
· attend a day long retreat on August 19, 2019 from 8:30 am – 3:00 pm
· actively participate in a small cross-disciplinary faculty learning community twice per month in the fall 2019 OR spring 2020 semester (the schedule of the 90 minute bimonthly meetings will be determined depending on availability)
· continually enhance your course by innovating and reflecting on your teaching practices, gathering and analyzing student feedback at mid-semester, and systematically assessing students’ learning
· participate in individual consultation to get formative feedback on your teaching
· draft a reflective teaching statement for your performance or tenure review

As an Ignite program participant, you can apply for $1,500 discretionary funding for professional development opportunities. Award funds are contingent on full participation (that is, attending the Course Design Institute and at least six learning community meetings, and completing program assessments).
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